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Thesis statement: In this paper, the several strategies and ways that Walmart should consider implementing in an attempt to satisfy their customers’ needs of product availability and product delivery would be assessed to enable the company to have exceptional customer service and better product reliability in the future.
Introduction: The out of stock problems were as a result of a change in the e-commerce systems that Walmart implemented. The retail giant proceeded with their new policies without informing some of the suppliers selling on their platform (Bylington, 2018). The result was the suppliers refraining from selling products leading to the unavailability of some products on both offline and online platforms. In their defense, Walmart says that the changes were aimed at reducing the shipping costs and improve product delivery as the giant tries to fulfill the 2-day delivery promise.
Section 1: Robotics-to prevent stock outs on the shelves of most of Walmart stores, the company has decided to use robots on the aisles (Gagliordi, 2017), which check products almost running out of stock and communicating with stock inventory for replenishment.
Section 2: Mobile app tool- the tool will enable all Walmart associates search for products not in their location and order them for customers (Anderson, 2018). customers would be able to purchase products online without having to worry about stock outs.
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